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Need to Contact Us? 
Shipyard POA                

Welcome Center 
10 Shipyard Dr. 
HHI, SC 29928 

(843) 785-3310 
 

Parkway Gate/Patrol 
(843) 785-4776 

 
Pope Gate 

(843) 785-3776 

Hello 2021, and goodbye 2020.  I don't know many people 
that were sad to see 2020 come to an end as it was one of 
the most challenging times many of us have faced           
personally, professionally and physically.  

Shipyard POA was no exception.  I will mention in my                 
upcoming Annual Meeting speech, that the World Heath 
Organization labeled COVID-19 a pandemic the day after 
our meeting last year and life became dramatically different 
for all of us. 

We went through lock downs, closed beaches, remote        
operations, labor shortages, incredible tourist traffic  after 
Memorial Day, and the mad search for supplies, hand       
sanitizer, masks and things that have now become a way    
of life. 

One of our jobs is to look over your finances and we were 
quite relieved that a majority of the assessment was in           
before the madness began in March, and I don't mean the 
basketball tournament. 

Throughout this year we have weathered challenging           
economic issues with minimal beach club rental, reduced 
cable income, no snow cone revenue, reduced decal      
revenue and significant property insurance increases. 

I will be happy to report, however, that at year-end we did 
come in under budget, with a receivable of merely .002% of 
the association assessment outstanding.  And as crazy as this 
year was, there was a crazier dynamic that occurred in the 
real estate market.  Because the new trend to work at home        
became the normal, real estate on Hilton Head                    
became a sought after commodity.  More real estate was 
sold in Shipyard than ever in one year; and according to the 
Hilton Head Area Association of Realtors, homes sold at 
97.6% of their asking price and the average price went up 
12% in homes and 11% in villas.  SPOA received $278,000 of 
enhancement fee income and that helped us tremendously 
weather the financial storm.  As far as real storms, we were 
spared; and there could not have been a better time not to 
have to evacuate.  

The notice of the 2021 Annual Meeting will be different than 
in years past, as we are encouraging you to watch on our 
website and keep the attendance on March 8th to a          
minimum.  Your proxy will be especially important this year to 
help us make a quorum so please read the instructions for 
the meeting carefully and join us in the comfort of your 
home and perhaps your slippers. 

Stay well, stay safe, and join me in thanking our staff for       
defying all odds and having a great year.  

NICHOLAS RATCHFORD 
MEREDITH ELMORE,                                            

DIRECTOR OF OPERATIONS 

Nicholas Ratchford 
has been a         
security team 
member since the 
spring of 2017. He 
currently serves as 
a patrol supervisor, 
and is an               
invaluable team 
player.  His          
professionalism,  
attention to detail, 
and willingness to pitch in whenever needed 
are among the many qualities that make 
management glad he is here.  

He lives on the Island with his wife and       
adorable daughter.  Other than spending 
time with his family, Nick enjoys physical        
fitness training and reading. What he enjoys 
most  about working in Shipyard is the       
comradery among the teammates and       
interacting with owners and guests           
throughout the community.  

On behalf of management, thank you Nick 
for always being willing to set examples,        
follow rules, and go the extra mile on         
every shift.  Also, congrats on winning the  
Employee of the Quarter Award for the1st 
quarter. You deserve it! 



 

 

MARK YOUR CALENDERS 
 

SHIPYARD PROPERTY OWNERS’ ASSOCIATION, INC. 

CALL TO ORDER OF 2021 ANNUAL MEETING 

In efforts to comply with physical distancing standards set by local authorities, we are              
encouraging owners to attend the meeting via virtual methods. We will only be able to          
accommodate 75 owners in person, so we ask that you: (1) please return your proxy via 
mail or email so that is received before March 8th, (2) visit www.ShipyardHHI.com to join 
the meeting virtually via live stream on 3/8/21 at 4pm, or (3) visit the POA YouTube. Go 
to YouTube.com and search Shipyard POA to watch the live stream directly. We will  
also have the presentation archived on the POA website after the meeting if you are 
not able to join in live. If you still wish to attend in person, we are currently taking               
reservations via Eventbrite. A link will has been sent out via  E-blast to register. We will 
accept  reservations for the first 75 owners. All of this information has been sent out via  
E-blast, and we will continue to send reminders regarding  reservations multiple times in 
the coming weeks.  Questions? As opposed to a live question and answer period this 
year, we recommend emailing your questions to melmore@shipyardhhi.com or 
swarren@shipyardhhi.com by March 5th.  We will respond individually. If you have              
misplaced or did not receive your Annual Meeting packet in the mail over the past few 
weeks, please email communications@shipyardhhi.com and we will email/mail you a 
copy. Thanks for your cooperation.  

MARCH 8, 2021 AT 4:00 PM 

SONESTA RESORT/YOUTUBE 
 

ORDER OF BUSINESS 
 

 Welcoming Remarks 

 Roll Call 

 Approval of Prior Minutes 

 Financial Report, President, Kevin McMahon 

 Manager’s Report, Sally Warren,  General Manager 

 Commercial Partner Updates  



 

 

 

MEREDITH ELMORE, DIRECTOR OF OPERATIONS 

Owner Updates 
Important Reminders from the Welcome Center 
 

Beach Club Events    
Be sure to check out the community events happening this season! 

March:  

1st: - Owners Only 3-7PM 

8th - Men’s Club  6:30-9PM  

9th - Women's Club  (VIRTUAL) 

15th - Owners Only  3-7PM  

22nd - Men’s Club  6:30-9PM  

23rd - Women's Club  (VIRTUAL) 

29th - Owners Only  3-7PM 

April: 

5th - Owners Only 3-7PM 

12th - Men’s Club 6:30-9PM 

13th - Women’s Club (VIRTUAL) 

19th -Owners Only 3-7PM 

26th - Men’s Club 6:30-9PM 

27th -  Women’s Club (VIRTUAL) 

 

May 

3rd - Owners Only 3-7PM 

10th - Men’s Club 6:30-9PM 

11th - Women’s Club (VIRTUAL) 

17th - Owners Only 3-7PM 

24th - Men’s Club 6:30-9PM 

25th - Women’s Club (VIRTUAL) 

 

• Welcome Center Hours - Effective February 22th, the Welcome Center will be open from 8am-1pm Monday 
through Friday and 8am-noon on weekends.  If you need assistance after those hours, please call (843) 785-
3310 ext. 1000 or email communications@shipyardhhi.com to make an appointment. For your convenience, 
we also have a new drop box on the front porch.  Feel free to drop assessment, locker, and Beach Club  
payments etc. off there anytime.  Should you require a receipt, just make a notation on your remittance and 
we will email/mail you one promptly.   

• Special Notice About Annual Assessments - Annual assessments payments were due by January 31st.  If you 
have not already remitted payment, please do so immediately.  If you did not receive an invoice or have 
questions about your account, please email andrea@atlanticstatesmanagement.com or call (843) 785-3278.  
Please note that late fees will not be assessed until March 1st.  Thanks for your compliance. 

• Owner Decals & Beach Hangtags - If you have not already done so, please take a moment to apply for             
owner decal and beach hangtag validation stickers.  We have streamlined the process considerably. There is 
just one short form to complete, unless you have new vehicles to register.  You will need to complete a new 
decal application form for any new vehicles (long form). For your convenience, both types of forms are                 
available at the gatehouses (and the Welcome Center).  All you need to fill out is your name and Shipyard 
address and present the form and a state-issued ID at the Welcome Center.  We will complete the rest. 

• Locker Renters -  With warmer weather ahead, please do your part in helping us keep the locker area safe 
and enjoyable for everyone.  Keep aisles clear, do not leave items unattended and remember to keep your 
locker secure at all times.  Also, please note that lockers are not transferable should you choose to sell your 
property.   

• Lockers Waiting List Status - Locker waiting list letters were recently sent out.  The next round of letters will be 
sent in early April.  If you are on the list and did not receive a letter, please email passes@shipyardhhi.com.  
Also, please help us keep you in the loop by updating your contact information when necessary. 

• Respecting Private Property - There have been several complaints regarding use of private property over the 
past few months. Please do not walk pets or cut through your neighbor’s property.  Also, staging debris on a 
neighbor’s yard (or in common area) is strictly prohibited.  Thanks for your compliance. 



 

 

AMERICAN HEART MONTH 
CINDA SEAMON, FIRE & LIFE SAFETY EDUCATOR HILTON HEAD ISLAND FIRE RESCUE 
 

February is American Heart Month and as you may already know – CPR saves lives! 
Every day it seems there are stories where someone falls over from a sudden heart attack, passes out on 
the tennis court, or falls out while jogging.  Would you know what to do if this happened in front of you? 
Would you be able to help?  This is the very reason you should consider learning CPR (cardio pulmonary 
resuscitation). When person has a cardiac arrest, survival depends on immediately getting CPR from 
someone nearby.  CPR, especially if performed in the first few minutes of cardiac 
arrest, can double or triple a person’s chance of survival – now that’s significant! 
CPR is an emergency procedure that combines chest compressions with artificial 
ventilation in an     effort to manually preserve intact brain function until advanced 
care is available. Most classes also incorporate AED (automated external defibrilla-
tor).  AEDs can tell when a person in cardiac arrest needs a shock and will prompt 
the rescuer through the steps. Don’t wait until an accident or injury   affects you per-
sonally before deciding to take a CPR class.            
To take an American Heart Association CPR / AED class, or to learn more, call the 
Fire & Life Safety  Educator at 843-682-5141. 



 

 

 

 

 
 

 JOANNE VOULELIS, LOWCOUNTRY MASTER  
NATURALIST, COASTAL DISCOVERY MUSEUM 

Nature Notes 
SPECIAL UPDATE 

Nestled on the south end of Hilton Head 
Health’s campus, The Sweetgrass Inn will 
offer a relaxing setting for guests of Hilton 
Head Health & The Indigo Spa to rest 
and recharge.  Its name is inspired by 
the artistry of the local Gullah people 
who, for hundreds of years, have woven 
the strong, yet pliable leaves of this      
indigenous plant into beautiful and       
useful baskets.  Sweetgrass baskets will 
be included as part of the décor to  
highlight Gullah heritage and the     
beauty of this tradition, as well as to 
serve as a reminder that strength and 
flexibility, both inner and outer, are the 
foundations of a healthy and productive 
life.  
 

The Inn is a 2-story structure that offers 30 
individual rooms with 3 different room 
types. The rooms range from a 325 sq. ft. 
standard “Comfort King” room to a 650 
sq. ft. “Sweetgrass Suite” room. In         
addition to 30 new rooms, the 17,411      
square foot structure will include casual 
gathering spaces in the low country    
tradition – a rocking chair porch that 
overlooks Hilton Head Health’s heated 
pool, a community space for games or 
movies, and a lobby for comfortable 
conversation. 

Ever wonder what causes all those holes on the 
beach? Some are naturally forming while others are 
made from marine animals. 

Changing tides create many of these holes. As the 
tide goes out, air replaces water between the sand 
grains. As the tide comes in, water replaces the air. So 
as the air passes through the sand it forms holes. In 
other words, when a wave breaks, it pushes foamy 
water up the beach, known as “swash”.  As this water 
flows back down the beach or “backwashes,” some 
water sinks into the sand. This forces the air between 
the sand particles upward.  

(Nail or Pin Holes)  

 Some of the holes, referred 
to as “nail or pin” holes are 
tiny and occur in densities of 
five to one hundred holes 
per square foot.  

 

(Volcano Bubble Hole)                                                   
Sometimes the flow of air is 
strong enough to remove 
some sand at the surface 
and pile it around the rim. 
These are  referred to as 
“volcano bubbles.”  

(Blisters A and Pits B)  

You may also notice 
“blisters” on the beach 
which are bumps formed 
by air pockets about the 
size of a coin; “pits” are 
tiny holes within a            
depression.  

 

Nature Notes will discuss holes made by marine        
animals in next quarter’s Anchor. 

Note: Photos reproduced from “Living Beaches of 
Georgia and the Carolinas,” by Blair and Dawn       
Witherington 



 

 

Don’t Forget! If you are heading to the beach area, please remember to take the path to the left to 
access the lockers or Beach Club and the one to the right to access the path to the beach.  

Shipyard Dune Crossover Replacement Project 
JOE STRIVIERI, ARB CHAIRMAN 

Over the past 30 some odd years, Mother Nature has provided hurricanes, high winds, and high surf 
which all have taken a toll on our Shipyard boardwalk leading to the beach. The shifting sands and 
beach replenishment operations all have inundated the boardwalk surface and it has                  
disappeared in some areas. It has become time to replace it with a higher crossover structure to 
accommodate the dune creation and make it functional once again. 

The Shipyard POA with Board approval has undertaken the Dune Crossover Replacement Project 
to allow beach access for years to come. In the summer of 2020 we hired Wood + Partners Inc. 
(landscape architects and land planners) to design the new dunes crossover. This firm is very          
experienced in this type of work and has worked with Shipyard in the past. They assembled plans 
and specifications working closely with the Town of Hilton Head and Ocean & Coastal Resource 
Management for regulation compliance and obtained a permit for the work. These documents 
were bid in late summer. Many alternates were explored to get the best products to use for         
longevity and aesthetics. All this was incorporated into the final award of a contract to Barrier        
Island Marine Contractors, LLC on Nov. 6th, 2020. The contractor was therefore immediately able to 
place an order to procure the necessary materials to begin work by the first of the year. 

The best time to schedule this work was between January and March, considered the slow beach 
season. Parking lot access and walkways to the beach house and the beach were modified dur-
ing the construction period. Coordination was done with the Sonesta to allow Shipyard residents 
and guests to use the Sonesta crossover to the beach and their restroom facilities. It is anticipated 
a 10 to 12 week time frame to complete the work. Work was begun on Jan 4, 2021 and is expected 
to be completed by March 15, 2021. 

The scope of the work includes demolition and removal of the existing dune crossover structure,  
surveying of the existing conditions, removal of accumulated sand especially under the shower          
areas, rebuilding of the crossover at a higher elevation to accommodate the current dune heights, 
new modern shower facilities, new walkway lighting, new landscaping, and upgrading the existing 
restrooms. Unfortunately we were unable to get approval to widen the walkway so it must remain 
at 6’-0” wide. The new walkway will extend further out onto the beach beyond the current sand 
fence and taper into the sand to provide an easy transition. The support posts are all marine grade 
pressure treated timber and the decking is Ipe, which is one of the hardest woods in the world and 
provides incredible durability and longevity. Many deck products were considered but Ipe was 
chosen because of its track record, non slip surface, resilience to water and staining, resistance to 
rot and insects, and low maintenance. It will be installed with concealed fasteners which will          
provide an overall neat uniform appearance All wood railings will be stained. The boardwalk will 
be ADA compliant. 

Currently the project is on schedule for a mid March completion. We are emphasizing quality           
control between ourselves and our engineer. The completion of this crossover will greatly enhance 
the Shipyard beach experience. Visit www.shipyardhhi.com for more information and photos. 



 

 

SHIPYARD POA 
10 SHIPYARD DR 
HHI, SC 29928 

DON’T FORGET YOUR 
BEACH HANGTAG!  

Warmer weather is just 
around the corner. If you 

have not already done so, 
please visit the Welcome 
Center to get your 2021 

Beach Hangtag renewal 
sticker! Questions? Call (843) 

785-3310, ext. 1001.  

CURRENT WELCOME CENTER 
HOURS 

 

The Welcome Center is still    
operating on limited hours and 

limited guests in the office.   
The current hours are                 
M-F 8am-1pm and                    

Sat. & Sun. 8am-12pm. If you 
can, please call the office with 

your questions or to setup         
appointments for after hours.  

HAVE FEEDBACK YOU’D 
LIKE TO SHARE?  

We’d like to hear it!  
For story ideas, 
comments and 
suggestions, 
please call       
(843) 785-3310 
ext.1007 or send an email to 
melmore@shipyardhhi.com 
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